The 30-Day Hybrid Manager
What to bring to HR
General guidance, not legal advice. Employment rules differ by country, state, and company. Follow your company's policy and consult HR before any formal step.
Involve HR immediately if
☐  The issue is about conduct rather than performance: harassment, discrimination, dishonesty, safety, or a possible breach of law or policy
☐  The employee discloses a health condition or asks for adjustments to their work
☐  You are considering any formal step, such as a written warning or a performance improvement plan (PIP)
Involve HR after the 30 days if
☐  There has been little or no improvement despite clear targets and real support
☐  The situation is affecting the wider team and you're unsure what options are available
What to bring
☐  The evidence log with dated examples
☐  Recap messages from each conversation
☐  The target agreement, the weekly tracker, and your check-in notes
☐  A record of the support offered, and how it was used
Telling the employee
Involving HR should never come as a surprise
	"Since things haven't changed as we hoped, I've asked HR to join our next conversation so we can agree on a clear plan."
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